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Application Organization pg. 46

 Please organize your application in the following manner:



Application Organization - Appendices

 Please organize your Appendices as follows:



DCA-3

 DCA-3 Description of Jurisdiction & Target Area Needs

 We anticipate 2 to 3 pages of text

 Think of a funnel

Overall Community Development Needs Described

Alternate Target Areas, Concentration Maps

Rationale for Target Area Selection

Target Area Needs, Plans

Project

(Project discussed in DCA-4)



DCA-3

 Overall Community Development Needs 

Analysis of community development needs at the 

jurisdiction level

 Alternate Target Areas, Concentration Maps

Alternative Areas considered, discussed

Explanation needed if Target Area not in one of 

the Concentration Areas



DCA-3

 Rationale for Target Area Selection

Explanation of how Target Area was selected in 

relation to jurisdiction’s community development 

needs

 Is there a “method to the madness” in selecting 

projects?  Hierarchy of needs?

Band-Aid here, Band-Aid there?

Close-out question: 

 Bad:  What do we want to apply for next?  

 Good: What does our plan say we apply for next?



DCA-3

 Target Area’s community development needs

 Plans/strategies to address those needs

Excerpts from Comp Plan

 Do not put entire Comp Plan in DCA-3

Other Plans

 Efforts applicant has made or will make to address 

identified needs



DCA-4

 DCA-4 Describe community development needs to be 

addressed by your application (your project)

 Discuss the specific project needs to be addressed

 Describe the problem and how it affects the PEOPLE.

 Keep the focus on the needs of the residents.

 Document, document, document the need



DCA-4

 See page 52, Documentation

 List is not exhaustive, you may have documentation 

not listed



DCA-6 and Summary Table

 For a complete DCA-6, follow instructions pages 71-73

 Be sure to include # low and moderate income 

households and # of households above low-and-

moderate-income levels

 Include who did interviews, when they were completed 

(time and day), how survey was completed

 Make survey times catch people who work during 

normal workday hours



DCA-6 Sample Form



DCA-6 Summary Table Example

Summarize by Streets



DCA-6 Summary Table Example

 Enlarged first section



LAP Threshold Certification

 See page 28 and Appendix R for instructions

 Use American Community Survey Table S1601

 5% or 1,000 people is Threshold

 “Population 5 years and over” who “Speak English 

less than ‘very well’”



LAP Threshold Certification - Sample



Contingency

 Contingency no longer an Activity for CDBG Funds

 No longer shown on DCA-7 or DCA-8 (CDBG Funds)

 10% Contingency still allowed on construction

 Must be shown in cost estimate in PER/PAR/Cost 

Estimate (Housing)

 If paid with CDBG Funds, include in construction  Activity 

(water, sewer, building, streets, housing)

 Contingency paid with local funds does not count 

toward Leverage. Show as separate line item.



Contingency

 Example:

Water project construction cost is $500,000 per 

PER cost estimate

Contingency shown in PER is 10%, $50,000

Amount shown for Water under CDBG funds 

would be $550,000

 If Contingency paid with local funds, list as a 

separate line item (application will not receive 

credit for local contingency in Leverage)




